Triple Aim Outcomes

Introduction
Hospitals and other health care providers increasingly are measuring quality through a set of standards called the Triple Aim. To achieve the Triple Aim, health care organizations are tasked with (1) improving the patient experience of care, (2) improving the health of populations, and (3) reducing the per capita cost of health care. 
Effective care coordination is an important part of achieving the Triple Aim, as care coordinators are involved in all three Triple Aim standards. Therefore, when health care organizations seek to make the quality improvements necessary to achieve the Triple Aim, the care coordination process at the organization may need to be updated.
You have just been hired as a case manager at Sacred Heart Hospital (SHH), a 21-bed rural hospital located in Valley City, North Dakota. SHH was recently acquired by Vila Health, a large health care system that operates hospitals and clinics in several Midwestern states.
Vila Health is committed to improving the quality of its regional hospitals, and one of the primary standards they use to measure quality is the Triple Aim. As part of the effort to help the hospital achieve Triple Aim outcomes, you will be asked to investigate ways that the care coordination process can or must be updated.

Triple Aim Outcomes
We're so glad to have you here at Sacred Heart! Please let me know if you have any questions as you get settled in.
As you know, we're going to be updating our care coordination processes here at Sacred Heart so that we can achieve Triple Aim Outcomes. I'm sure you're familiar with Triple Aim, but if you're not, that's a set of standards that refers to (1) improving the patient experience of care, (2) improving the health of populations, and (3) reducing the per capita cost of health care. In summary—Triple Aim is care, health, and cost.
We're going to be meeting with representatives from Vila Health next week to discuss Triple Aim. I know that's not much time! What I need you to do is put together a PowerPoint presentation with specific suggestions for how we can improve our care coordination process to achieve Triple Aim outcomes. That's a tall order, but I know you're up for the challenge! To do that, I'd like for you to complete the following tasks:
1. I'm going to be sending you a detailed Barnes County Community Profile. This document will give you a great deal of information about the community and its health needs. As you read through this document, think carefully about what is needed to achieve Triple Aim outcomes for this community, and how an effective care coordination process might facilitate this strategy. You will be including this information in your PowerPoint presentation.
2. I'd like for you to interview people at the hospital and in the community. You'll be asking them questions about care, health, and cost, and you will include this information in your presentation. You have limited time for these interviews, so choose wisely—and try to get the right combination of people to get the information you need.
Good luck!
Thanks,
Karen

Documents
Barnes County Community Health Profile
Please click the link below for more information from Barnes County Community Health Profile.

Download the Barnes County Community Health Profile


Informational Interviews
Content of this section depends on choices made during the scenario. Complete at least one attempt of the scenario to see your choices reflected here.

Email Response
Email content
Content of this section depends on choices made during the scenario. Complete at least one attempt of the scenario to see your choices reflected here.

Conclusion
Congratulations! You have completed the Vila Health: Triple Aim outcomes challenge. You should now be able to complete a PowerPoint presentation in which you present your ideas for improving the care coordination process at SHH and support the effort to achieve Triple Aim outcomes. If you do not feel you have enough information to write this report, click Try Again and interview more individuals in Valley City who may have more information to help you. 



